
Question:  How are judging and scoring conducted at the Roar for Kids Bulverde Car Show? 
Answer:     Judging someone’s years of effort, craft of love, bruised knuckles, workmanship, or devoted time is 
at best, difficult.  There will always be issues of likes and dislikes on the part of owners, judges, and our own 
car show organizational staff.  Some of us love chrome while others are turned off by it.  Differences exist. 

Nevertheless, rest assured that we Lions who organize the Roar for Kids Bulverde Car Show strive to ensure 
judging and scoring are as objective and fair as humanly possible.  That criticality of fairness is, of course, all 
softened by the fact that we SBBLions are really just trying to raise funds to support sending handicapped kids 
to attend the Texas Lions Camp in Kerrville.   

Although we strive for objectivity and uniformity when judging the vehicles that come to our show, there will 
always be uncontrolled factors about which we are unable to create mathematical leveling (e.g., where the 
entry is parked when arriving in the show’s grounds and which entries are randomly assigned to which judge).   

Keep in mind that albeit, your vehicle might score and look much better than the ones you are parked 
adjacent to at the show, awards and recognition are made by classes.  All entries are competing for class-
specific awards and that eventuality is based in large part to the number of vehicles entered in each class.  If 
only two vehicles are entered in each class, both entrants will receive an award—no matter how high or low 
they score.  On the other hand, if there are nine vehicles entered in another class and all score in the high 90s, 
only the highest two entrants will receive a class award. 

That said, our judging protocol does account for, and eliminate, some of the typical bias and variability that 
occurs in all car show judging.  Variability exists.  We work to reduce and flatten question and scale bias, 
vehicle differences, judge predispositions, as well as the age of vehicles.  We do it in the following ways: 

1. Identical questions and scales.  All entries in the Roar for Kids Bulverde Car Show are evaluated using a 
series of identical questions and scales; they are the only criteria upon which an entry’s final score is 
calculated.  Judges’ grading of these predetermined criteria are the only factors used in scoring, no 
questions exist regarding issues such as factory-specific original parts, special bolts, or choice of finish.   

2. Pre-published criteria.  The questions and scaling used are all public information.  They can be found at 
the end of this document or on our www.BulverdeCarShow.com website.  Parts, items, or places that 
are present on the vehicle entry (or should be present), are all scored in the same way.   

3. No free points.  Items that are not integral to the entry (e.g., vehicles that were built with no trunk, no 
bumper, no safety belts, . . .) receive a N/A score on those attributes.  We use the N/A designation so 
that points are neither added in or taken away from the entry’s final score. 

4. Competent judges.  Our judges are car professionals in their own right; they are also trained at our 
own Roar for Kids Judging School.  We school judges on methodology as well as content.  We also 
school them on the rationale for the questions and scaling we use.  Albeit the judging criteria might 
well stay the same year after year, all judges must be schooled by our staff regarding the specifics of 
OUR SHOW’S judging process, our criteria, and the industry’s current areas of scoring interest.   

a. Two early attempts at using “professional” judges proved to be far too difficult for them to 
impartially manage.  The criteria the “professionals” used were unavailable to us and they were 
vague to everyone.  Car owners complained that those criteria were being applied arbitrarily; 
the scoring was too subjective, and the “pro’s” show schedule was excessively time-restrictive.  
Using their methodology, it was physically impossible to complete even one round of judging 
150 cars once using the three judges they promised.  Additionally, too much of the judging was 
by “good ol’ boy” standards that we felt was unfair to the rest of our entrants.   

5. Random assignments, adequate time, and multiple judging.  All cars are somewhat randomly assigned 
to parking spaces as they enter the show grounds and the available parking spaces are filled.  In 
addition, all judges are randomly assigned to judge an overlapping block of about 30-35 cars.  Because 

http://www.bulverdecarshow.com/


judges’ assignments overlap, and they each judge only about 30 entries, they have plenty of time to be 
thorough in their assessment (about 7 minutes per entry).  Additionally, each entry is judged at least 
twice by two different randomly assigned judges. 

6. Field-tested algorithms.  All judged results from our 12 to 15 judges are fed into a series of computer-
applied algorithms designed by a retired, 25-year university Statistics and Research Professor who 
holds an earned Doctorate from Brigham Young University (BYU).  The actual standardization 
procedures, question and category weights, scoring factors, and additive components are restricted 
information and parochial to our software.  These “leveling-the-field” variables have been 
implemented into a Windows software analytics program designed and developed by Tidua, Inc., a 25-
year, Spring Branch-based software development company.  In general, the software contains a series 
of sophistic algorithms which: 

• Question weight.  Apply “weighting factors” to different questions within a given set or “category” 
of questions (e.g., the answer to questions about the Engine Compartment regarding the 
Undercarriage might carry less “weight” within the Engine Compartment category than do 
questions regarding the Battery, Radiator, Fan, Belts, & Hoses). 

• Category weight.  Apply “weighting factors” to differing categories of judging (e.g., the Engine 
Compartment category would carry more “weight” toward an entry’s final score than would the 
Trunk category). 

• Standardizing judge variability.  Correct for scoring differences that occur from judge to judge.  The 
correction uses statistical standardizing processes using means, standard deviations, and z-scores 
which ultimately places all judges on an equal distribution line.  This effectively removes 
differences in individual judges and their respective judging perspectives. 

• More than one judge.  Average the scores from all judges who assessed a given entry; this is done 
for all entries that were judged by more than one judge.  The standardized scores from all judges 
who assessed a given entry are averaged; this average is calculated for every vehicle entered in the 
show.  Standardized mean average scores are calculated for each entry.   

• Age weight.  Apply our own calculated and tested “weighting factors” to the age of the vehicle 
entered.  It is inconceivable that vehicles that have been purchased decades ago and have been 
driven hundreds of thousands of miles are the “show equals” of vehicles recently purchased “off-
the-showroom-floor.”  Accordingly, actual year weight factors are applied to all entries in all car 
classes.  The factors are designed to bring all vehicle entries to an even playing field.  In this way, on 
any given day, a 1932 vehicle is just as likely to win a competitive Special Award as the current 
year’s model. 

• Discernable scaled results.  Convert all algorithm results for every entry into a uniform, 100-point 
scale, “final score.” 

• Computer-generated competitive show-wide results.  The computer, running another series of 
algorithms, identifies competitive show awards for our competitive Special Show trophies (e.g., 
Best in Show (highest generated score), Best Under Hood, Best Interior, and Best Exterior).  Winners 
of these show awards are not eligible for individual class awards. 

• Computer-generated competitive class results.  The computer, running another series of 
algorithms, then selects all 32 of the respective class winners for the Class-specific Best in Class and 
Class Award prizes. 

7. Non-competitive awards.  These non-judged awards are independent of show judges; they are 
specifically chosen by either the Bulverde Mayor, a law enforcement representative, or are a People’s 
Choice award that is selected by vote of the show’s participants, visitors, attendees, or show car 
owners.  The non-judged awards include:  Mayor’s Choice, Most Likely to be Pulled Over, and People’s 
Choice (Lion’s Pride).  At times, recognition is made signifying the Farthest Distance Traveled to the 
show.  



Bulverde Car Show Judging Sheet and Instructions 

Consistency is our goal.  Be consistent from vehicle to vehicle; score each vehicle on a scale of 1 to 5.  How original or stock the 
vehicle is should not be a consideration in your scoring. 
       1 = poor condition/cleanliness 
       2 = fair condition/cleanliness 
       3 = good condition/cleanliness 
       4 = great condition/cleanliness 
       5 = perfect condition/cleanliness (few vehicles will rate this score) 
  N/A = Not Applicable (this vehicle was manufactured without this attribute, or it was in a inaccessible location) 

If we do our jobs correctly about 70 competitors will go home with at least one earned, distinctive Roar for Kids Bulverde Car Show 
trophy. 

General Appearance Circle earned score        Scale: 1 is low - 5 is high 
First Impression 1 2 3 4 5  N/A 
 A first impression as one approaches the vehicle 

Presentation & Display Board 1 2 3 4 5  N/A 
 Board's construction, comprehensiveness, and clarity, presentation of the vehicle's show space 

Exterior 
Body Condition 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing, dents, scratches, dings, rust, alignment of body panels, seams straight, panels aligned, fenders 

Body Chrome & Trim 1 2 3 4 5  N/A 
 Grille, damage, detailing, dents, scratches, dings, rust, rocker panel, door handle, wheel well moldings, running boards, spoiler, pin stripes, gas filler 

Paint 
Paint Overall 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing, smoothness, overall car color and schema 

Application 1 2 3 4 5  N/A 
 Overspray, runs, ripples, dents, chips  

Luster 1 2 3 4 5  N/A 
 Quality of paint work's intended luster 

Safety 
Head Lights & Signals 1 2 3 4 5  N/A 
 Lenses, clean, match, chipped, broken, light trim, cracks, foggy, same bulbs 

Tail Lights & Signals 1 2 3 4 5  N/A 
 Lenses, clean, match, chipped, broken, light trim, cracks, foggy, same bulbs 

Tires & Wheels 1 2 3 4 5  N/A 
 Tread, condition, damage, quality, cleanliness, detailing, valve stems, lug nuts, wheel wells, hubcaps 

Glass 1 2 3 4 5  N/A 
 Clean, streaks, cracks, knicks, weather stripping 

Mirrors 1 2 3 4 5  N/A 
 Lenses, clean, match, chipped, broken, trim & mount, cracks, foggy, condition, damage, quality, cleanliness, detailing 
Extinguisher 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing 

Engine Compartment 
Body Undercarriage 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing, pans, frame 

General 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing, carb, air intake/manifold grit, exhaust, fire wall 

Hood 1 2 3 4 5  N/A 
 Condition, damage, quality, cleanliness, detailing, latch, underside, hinges, insulation 

Batteries, Radiator, Fan, Belts, & Hoses 1 2 3 4 5  N/A 
 Radiator, hoses, fan, belts, fluid leaks, oil fill, shocks, condition, damage, quality, detailing, cables, connections, corrosion, wiring 
Elements “fit” harmoniously 1 2 3 4 5 N/A 
 Compartment look overall; Do they appear to flow into one another vs just shoved somewhere 

  



Interior 
General 1 2 3 4 5 N/A 
 Condition, damage, quality, cleanliness, detailing, mirror, pedals 

Dash & Console 1 2 3 4 5 N/A 
 Dash, instruments, console, under dash detail, vents, pedals, storage compartments, heater vents clean & dust free, gauges 
Interior Hardware 1 2 3 4 5 N/A 
 Door & window handles, steering wheel & column, glove compartment, ash tray, buttons & switches, modifications appearance 
Upholstery, Headliner, & Visors 1 2 3 4 5 N/A 
 Worn, ripped, tattered, soiled, Intact, stains, tight (drooping & baggy), sun visors, rear window ledge 

Carpets & Floor Mats 1 2 3 4 5 N/A 
 Cleanliness, wear, stains, under seat clean, free of trash 

Trunk 
General 1 2 3 4 5 N/A 
 Condition, damage, quality, cleanliness, detailing 

Trunk Closure 1 2 3 4 5 N/A 
 Trunk lid, latch, underside, hinges, light, wiring, weather stripping 

Equipment 1 2 3 4 5 N/A 
 Spare tire, jack, trunk mat, tool kit, owner's manual 

Rate this vehicle's overall subjective score using a scale of from 0 to 100: _____ 
 This rating is used by the Car Show Committee ONLY to analyze and compare how well the judge’s perceptive score of this 
vehicle compares with the computer-generated score for this vehicle.  We use it to improve succeeding versions of the software. 


